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Pioneering industrial technology 

2

GF Corporation

1802
GF founded 

in Schaffhausen

1864
First piping 

systems product

1897
First automotive 

part

1921
First 

machinery

Malleable iron fitting As of 1900 GF develops 

wheels made of cast steel 

for trucks and cars

GF acquires the Machine 

Factory Rauschenbach for 

agricultural machinery

Johann Conrad Fischer

GF Corporate GF Piping Systems GF Casting Solutions GF Machining Solutions
GF Building Flow 

Solutions

2023
A fourth division

GF acquires the Finnish 

company Uponor

Zurich, 15 November 2024 | GSS Summit



©
 G

F
 v

3
.1

A diversified industrial group structured into four 
divisions

3

GF Piping Systems GF Casting Solutions GF Machining SolutionsGF Building Flow Solutions

Enabling safe and 

sustainable transport of 

water, gas and chemicals

Empowering sustainable 

mobility

Advancing energy efficient 

and clean manufacturing

Unlocking the potential of 

water to protect the place we 

call home

GF Corporation

41%

% Share of total 2023 sales pro-forma

24% 18% 18%

Flow Solutions

Zurich, 15 November 2024 | GSS Summit
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Global presence with local excellence 

4

GF Corporation

R&D centers: May include multiple sites from the same area

Share of 

Sales*

*2023 sales pro-forma

3

GFPS

GFBFS

GFCS

GFMS

Present in 45 countries with 19’824 employees

Americas

3,113

25%
EMEA

14
12,607

52%
Asia Pacific

2
4,104

23%

105 production sites

146 sales sites

19 R&D centers

Zurich, 15 November 2024 | GSS Summit
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Our Vision

5

GF Corporation

GF is a sustainability and 

innovation leader 

providing superior 

customer value

Zurich, 15 November 2024 | GSS Summit
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Sustainability for GF is:

6

1 2 3

Business 

opportunities

Environmental and 

social cautious production 

Embracing diverse aspects 

and thoughts in our team

Zurich, 15 November 2024 | GSS Summit

GF Corporation
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GF’s strategy 2025

Zurich, 15 November 2024 | GSS Summit
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[Placeholder: video conference]

8

GF Corporate Sustainability

Schaffhausen, 17 October 2024 | Conference Board Meeting



2010

GF committed to transparent sustainability reporting 
more than 30 years ago

9

1992 1996 2001 2000

2011 2024

GF 

signed
ICC / 

BCSD
Georg Fischer 
Environmental
Policy

Dow Jones
Sustainability
World 

Indexes

Zurich, 15 November 2024 | GSS Summit

GF Corporation



Sustainability is intertwined within our Strategy 2025

10

Drive profitable growth 

through intelligent and 

sustainable solutions

Evolve culture 

towards more performance and 

learning

Increase robustness 

through resilient portfolio 

and operational excellence1 32

Uponor Siccus 

Mini

Ion Exchange

Sust. conference

Sustainability 

conference

Zurich, 15 November 2024 | GSS Summit

GF Corporation



Drive profitable growth
through intelligent and sustainable solutions

11

GF Corporation 

Sustainability 

contribution

Commercial attractiveness 

(growth, profit)

Zurich, 15 November 2024 | GSS Summit



Increase robustness 
through resilient portfolio and operational excellence

12

GF Corporation 

Water treatment

Saving costs through resource friendly production Tackling resilient and sustainable market segments

Aquaculture

Building Technology (Heating & Cooling)Water treatment

Hydrogen

Zurich, 15 November 2024 | GSS Summit



Our 2025 sustainability objectives are ambitious …

GF Corporation 

13

Pursue a diverse, engaging 

and safe work place

People 

& Well-being

Diversity and inclusion

25% of newly appointed managers are 

women

Employee engagement

At least 80% recommend GF as an 

employer of choice

Health and safety

Reduce accident rate by 30%

Innovate products and solutions 

for a sustainable lifecycle

Product 

Portfolio

Product portfolio

70% of sales with social or 

environmental benefits

Decouple resource consumption 

from growth

Climate & 

Resources

SBT CO2e emissons

Reduce absolute scope 1 and 2 CO2e emissions by 

30% by 2026. Reduce scope 3 CO2e emissions by 

34.6% per tonne of processed material and use of sold 

products by 2030. 

Waste 

Reduce waste intensity by 20% sent to landfill or 

incineration

Supply chain

Perform sustainability assessments for 80% of 

procurement spend

Water 

Reduce water intensity by 20% in high stress areas

Zurich, 15 November 2024 | GSS Summit



... and governed within the highest management levels
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GF Corporation 

BoD Nomination & 

Sustainability Committee

Chief Financial Officer

Mads Joergensen

Corporate Sustainability

GF Casting Solutions

Sustainability Business

GF Piping Systems

Sustainability Business
GF Machining Solutions

Sustainability Business

Corporate Sustainability 

Council

GF Building Flow Solutions 

Sustainability Business

Zurich, 15 November 2024 | GSS Summit



We made big steps towards our sustainability targets …

15

GF Corporation

15

Target 2025

0

10

20

30

40

50

60

70

80

2022 2023

Sales with social or environmental 

benefits1 as % of total sales

70%

63%
68%

0

50

100

150

200

250

300

350

Baseline 2021 2022 2023 Target

2026

CO2e emissions2

Scope 1 and 2, in 1'000 tons

236

214

273

330

Target 2026

1 excluding GF Uponor 2 excluding GF Uponor and GF Corys 

231 Accident rate (LTIFR)

per million hours worked

0

2

4

6

8

10

12

Baseline 2021 2022 2023 Target

2026

9.4
10.2

7.9
7.4

6.6

Target 2026

31%
newly appointed

managers are women2

(Target 2025: 25%)

Zurich, 15 November 2024 | GSS Summit



… as acknowledged with external awards and ratings
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GF Corporation

Source: Company information, Sustainalytics, CDP, ISS and Ecovadis

Gold
for GF Piping Systems, GF Uponor, GF Casting 

Solutions; Silver for GF Machining Solutions

Ranking 121 out of 588

AA

Successfully validated
Targets for greenhouse gas reduction

A 
(transparency and performance on 

climate change)

B- prime status

Rating agency Rating Sustainability achievements across divisions and regions

Zurich, 15 November 2024 | GSS Summit
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We are on the journey to Net Zero

17

GF Corporation 

Indirect emissions (not included in scope 2) 

that occur in our value chain, including all our 

subcontracted services.

34.6%
Intensity reduction by 2030

Indirect emissions from the generation of 

purchased electricity, steam, heat or cooling.

Direct emissions, typically from the burning of 

fuels, from owned or controlled sources, including 

our facilities and company vehicles

Scope 1 Scope 2 Scope 3

Scopes of emissions

The SBTi framework uses the reporting standards established by the 

Greenhouse Gas Protocol, which divides greenhouse gas emissions into scopes:

30%
absolute reduction by 2026

Net-zero target submission 

2050 in progress 

Zurich, 15 November 2024 | GSS Summit



Sustainability
at GF is also about people

Evolve culture towards more 
performance and learning

Health and safety

▪ Establish a zero accident 
work environment

▪ Saving costs by preventing 
lost-time-accidents

Diversity and inclusion

▪ Gender as the most obvious 
aspect of diversity

▪ Ambition to tackle further 
diversity aspects than gender

18

Employee engagement

▪ GF Susty Fund 

▪ Annual employee 

engagement survey

Employer Branding

▪ Sustainability is at the core 
of our EVP: “Join us in 

pioneering sustainable 
innovation”

▪ Sustainability is also a key 
criteria to attract new talents

Culture Movement

▪ Creating awareness and 
understanding of our values

▪ Bringing them to life in our 
daily behaviors

Zurich, 15 November 2024 | GSS Summit

GF Corporation
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GF Impact Fund 
employee-driven projects to support the sustainability

Testing and implementation of sustainable 

packaging and raw material (ocean plastics) 

Agile implementation of Scope 3 measures –

less scrap and re-furbishment of machines

We enhanced the 

nature of our 

surroundings by 

several measures

GF contributes to 

social initiatives 

globally collection 

system for pull 

tabs, to make 

wheel chairs 

GF Corporation

Zurich, 15 November 2024 | GSS Summit



GF applies a structural sustainability monitoring for 
25,000 Suppliers 

20

Supplier assessment
73% of relevant spend assessed
target 2025: 80%

▪ GF aims for a sustainability assessments for 80% of 

procurement spend until 2025.

▪ Supplier assessments are systematically integrated into 

all procurement activities.

▪ Up from 2024, GF is using prewave for a 360° Risk score 

rating of all suppliers. (CSDDD, LkSG, CSRD)

Zurich, 15 November 2024 | GSS Summit

GF Corporation



The GF Water Foundation supports water projects 
worldwide

21

Walk for Water in Schaffhausen

GF Water Foundation

Provide sustainable water solutions to 

vulnerable people and communities

Leverage GF expertise, resources, and long-

term strategic partnerships

160 water related projects in more than 50 

countries

Investment of around CHF 14 million to 

improve the lives of more than 400’000 people

Zurich, 15 November 2024 | GSS Summit

GF Corporation
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Outlook and future 

developments

Zurich, 15 November 2024 | GSS Summit



Due diligence & transparency 

ordinance applicable for climate, 
minerals/ metals and child labor

Cornerstones and implications of current regulation

23

▪ Published in the Sustainability and TCFD 

Report 2023

▪ Consultative vote on the Sustainability 

Report at the AGM

▪ Annual update on climate matters as well 

as minerals/ metals and child labor

LkSG German Supply chain DD law ▪ Preparing processes and reporting to inform 

about the implementation status as part of 

the Sustainability Report 2024

Corporate Sustainability Reporting 

Directive (CSRD) binding 
EU Sustainability Reporting Standards 
(ESRS)

Corporate Sustainability Due Diligence 

(CSDDD)

▪ Conducting the first double materiality 

assessment 

▪ Preparing the implementation of the CSRD 

and the reporting according to ESRS

▪ CSRD implementation 

▪ Pilot year 2024

▪ For GF first CSRD report for 2025, published 

in early 2026

▪ First focus on LkSG implementation

▪ Publication of the LkSG implementation as  

part of the Sustainability Report

202520242023

GF Corporation

Zurich, 15 November 2024 | GSS Summit



GF’s journey towards CSRD sustainability statement 

24

‒ CSRD disclosure overview 

‒ Publication of CSRD pilot 

statement on 26th Feb 
2025 

‒ Limited assurance of 
selected KPIs 

‒ Refine DMA process 

‒ Close identified gaps in 
the pilot statement 

‒ On-board management 

about the upcoming 
changes 

‒ Upskill the relevant teams 
on the changes 

‒ Publish full CSRD 

sustainability statement 

‒ Perform audit of all 

requested topics

‒ First machine readable 
report of GF 

Upskill 

organization (1) 
Pilot statement

Upskill 

organization (2) 

Sustainability 

Statement

To gain experience with 

CSRD

To publish progress on 

CSRD
To ensure alignment with all 

requirements 

To publish fully aligned 

statement 

‒ GF’s double materiality 

assessment (DMA) 
conducted

‒ Calibrated through 17 in-
depth interviews 

‒ Resulting in 182 IROs 
identified, whereof 103 

impacts, 62 risks, 17 
opportunities 

GF Corporation

Zurich, 15 November 2024 | GSS Summit



Biodiversity assessment is included into GF’s double 
materiality assessment 

25

GF Casting Solutions plant in Altenmarkt

▪ GF conducted an external biodiversity assessment 

for all sites

▪ Results are integrated into the double materiality 

assessment, to identify material topics and derive 

goals and roadmaps.

▪ Preliminary results reveal that the targets 2025 of 

the Sustainability Framework 2025 focus on those 

topics with high biodiversity relevance and to comply with 

SBTN.

Zurich, 15 November 2024 | GSS Summit

GF Corporation



Strong commitment on Human Rights based on 
international declarations and implemented by HRDD

Policy commitment in 
GF has embedded human rights in the Code of Conduct, 

Code of Business Partners, and corporate policies.

Integration at GF
New GF Human Rights Due Diligence (HRDD) process 

established, based on international conventions and 

standards.

Grievance and remedy
GF’s Transparency Line and other reporting channels for 

stakeholders to report human rights violations.

26 Zurich, 15 November 2024 | GSS Summit

GF Corporation



Current Reporting

27

GF Current reports

GF has two reports where all 

sustainability information is 

included

GF Corporation

Zurich, 15 November 2024 | GSS Summit



Transitioning the Sustainability Statements 2024

28

Sustainability 

Statements 2024

Focus of disclosures

▪ Disclose all relevant ESG topics based on mandatory double materiality criteria 

(financial materiality + impact materiality).

Report structure 

▪ Reporting as part of the Management Report.

▪ Structure along the identifies material topics and their IROs under the topic-specific 

ESRS.

Assurance report

▪ Pilot reporting published Feb 26th 2024

▪ Limited assurance (2025)

GF Corporation

Zurich, 15 November 2024 | GSS Summit



New Structure Sustainability Statements 2024

29

Sustainability 

Statements 2024

GF Corporation

Zurich, 15 November 2024 | GSS Summit



▪ Availability of information and 

data in all parts of the value chain 

(transparency at lower levels of the 

supply chain)

Main challenges for future CSRD reporting

30

▪ Streamlining of the additional data 

collection across entities, data 

availability and quality

▪ Allocation of financial data to 

economic activities, especially OpEx

▪ Additional IT tools maybe needed

▪ Expanded scope of external 

assurance of data. (PwC)

▪ CSRD is much more demanding in 

terms of content requirements than 

other regulations have been in the 

past

▪ Aligning existing sustainability 

reporting practices, such as those 

following GRI, TCFD,  SASB 

frameworks, with the new 

requirements of the CSRD, can be 

complex and time consuming

Data collection

-

Value chain representation Resources

Zurich, 15 November 2024 | GSS Summit

GF Corporation
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Clear, standardized sustainability reports not 

only build trust but also create a foundation for 

informed decision-making. As more reliable 

data becomes available, investors can make 

well-grounded assessments of companies’ 
progress in sustainability, fostering greater 

accountability across sectors. This shift in 

transparency can drive financial allocation 

toward companies committed to environmental 

and social goals



32

Key Takeaways:

Sustainabilty Reporting is here to stay, it is 

not a trend that is considered to go away

Sustainability Reporting will be further embedded 

in existing processes, hence be open and aware 

for potential synergies.

Strong governance and data to track success

Governance and data are key on the journey 

towards accelerating your sustainability program. 

Use a commonsense approach and only report 

what is material. 

Be prepared

Carry out a pilot year and check with your 

auditors to confirm your process is compliant.

Zurich, 15 November 2024 | GSS Summit



INTERNAL 

Zurich, 18 April 2024 | CAS Sustainability Transformation33

Let's get ready 
for the new 

Sustainability 
Reporting 

Journey
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Thank you!

34 Zurich, 15 November 2024 | GSS Summit



Strong commitment on Human Rights based on 
international declarations and implemented by HRDD

Policy commitment in 
GF has embedded human rights in the Code of Conduct, 

Code of Business Partners, and corporate policies.

Integration at GF
New GF Human Rights Due Diligence (HRDD) process 

established, based on international conventions and 

standards.

Grievance and remedy
GF’s Transparency Line and other reporting channels for 

stakeholders to report human rights violations.

35 Zurich, 15 November 2024 | GSS Summit

GF Corporation
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Disclaimer

This document is for presentation purposes only and should not be construed as an offer, invitation or solicitation to 

subscribe for, purchase or sell any investment. Neither it nor anything it contains shall form the basis of any contract 

whatsoever. 

Opinions expressed herein reflect the current judgement of the management of GF. The presentation contains forward-

looking statements that involve risks and uncertainties. The actual results of GF may differ materially from those 

anticipated in these forward-looking statements and forecasts as a result of a number of factors. 

The management of GF does not accept any liability whatsoever with respect to the use of this presentation. 

36 Schaffhausen, 17 October 2024 | Conference Board Meeting
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